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MEMORANDUM FOR:..”. 


FROM: STATINTL © : 


17 March 1980 


Communications 
Data Processing 
Finance 
Logistics 
Medical Services 
Security. . 
Training 


Information Services Staff 


Career Management Officer, DDA 


SUBJECT: Agency Personnel Evaluation System 


1. As part of the revisicn of the Agency's personnel 
management system, the O/PPP&M was asked to develop an Agency- 
wide personnel evaluation system. Their proposal was reviewed 
by the Executive Committee and, on 25 February 1980, was approved 
by the Deputy Director for Central Intelligence, A copy of the 
approved Agency Personnel Evaluation System is attached, 


2. The approved system 


aftirms the Agency policy of having 


all CIA employees below SIS-4 evaluated for career development, 
promotion and value to service by a panel system. As you will 


note, the system establishes 


uniform functions, composition, 


and coverage for personnel evaiuation boards and panels, In 
addition, approval levels for board and panel recommendations are 


specified. 


3.. The approved system 


may require that you make some modi- 


fications to your present sub-group personnel evaluation system, 
You are requested to make any necessary adjustments and advise 


me by 3 April 1980 that your 


career sub-group personnel evaluation 


system is in conformance with the approved Agency policy. As an 
attachment to your memorandum to me, please include a copy of your 
revised career panel structure. This system will impact on the 


role of the Senior Personnel 


Resources Board and on the role of 


your panels regarding GS-14 and GS-15 employees. We are reviewing 
this impact and will advise you in the near future of what changes 


will be made. 


Attachment 
As Stated 


STATINTL 
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AGENCY PERSONNEL EVALUATION SYSTEM | 


POLICY STATEMENTS: 


1. All CIA employees below SIS-4 will be evaluated for career development, promotion and value 
to service by a personnel board or panel system. | 


2. Depending upon the composition and needs of the Career Service, the boards or panels ina 
given Career Service may function on either a Career Service-wide basis or on a competitive subgroup 
basis. 


DISAPPROVED: 
Deputy Director of Central Intelligence 


4oon 


gs FEP 
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COMPOSITION 


Hvaluation for: 

NFAC, DDA 
DDS§T anil 
H Career 


ervice 


1. Promotion 


appointed 
from Heads 
of Offices 


-. 2.4. Value to Service 

co Potential _ DDO 

b.= Assignments |Assigned by 
oe wltg | DDO: 


GS-15 to SIS-| 


c.. Training 
a 1 by SIS-3645| 


SIS-1 to SIS- 
2 by SIS-4s 


SIS-2 to SIS-! 
13 by SIS-4s. | 
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ad 


CAREER SERVICE BOARD 


(Directorate-Wide) 


I~ 
‘ 


1. 


2. 


COVERAGE 


To GS-15 


GS-15 
SIS-1, 2 and 3, 


GS-15 
SIS-1, 2 and 3 


2 


APPROVAL 


Head Career Service 


REMARKS .« 


Recommendations from 
Career Sub-Group. Ex- 
ceptions to the Board 
recommendations approve 
by the DCI/DDCI and re- 
ported to the Director of 
Personnel Policy, Planning, 


| and Management 


Head Career Service 


Head Career Service 


(Except for selected 
SIS-3's who may be of 
DCI/DDCI concern) 


NOT APPROVED ( ) 


Based on Advice of Head 
of Career Service. 
Exceptions to Board 
Recommendations Noted 


Recommendations made by 
Head Career Service, 
Agency Executive Develop- 
ment Panel identifies for 
DCI/DDCI approval and 
monitors inter-directorate 


rotations. 


4 


Biaeetn nda es els wen tat 


SENIOR SECRETARIAL AND CLERICAL BOARD 7 


(Directorate-Wide) 


COMPOSITION _ COVERAGE | APPROVAL REMARKS 


| : 
Exceptions to Bod 
recommendations 
approved by the Head 
of the Career Servic 
and reported to the . 
Director of Personne 
Policy, Planning, ar 


K Career Service | | Management. 
‘ a a ra } 


Deputy to Head 
Career Service 


Members must be at least GS-08 and above 


Valuation for: 
two grades senior. 


| 1. Promotion 


NFAC, DDA, DDS&T 


— and 
and 


1 2, Value to Service 


a. Potential 
a Nominated by each Office 


.b. Assignment Head and appointed by 
Head Career Service. 


_c, Training 


DDO 
Assigned by DDO. 


NOT APPROVED ( ) 
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CAREER SERVICE SUB-GROUP PANEL  # 


_ FUNCTION __ COMPOSITION COVERAGE APPROVAL REMARKS 


Evaluation for: Ne ae 1. Advise on GS-15 Provides Advise to 
oe eee Career Service Board 


'. Promotion 


NFAC, DDA, 2. Recommends to Exceptions to Panel ; 
poset and. to GS-13 and Heads of Offices Recommendations Ap- - 

EB Career GS-14 proved by the Head ( 
Service Career Service and 


reported to Office of 
Personnel Policy, 
Planning, and Manage- 
ment. 


Appointed from| 


Division Chiefs| 
or Equivalent; 


2. Value to Service jchaired by 1. Advise on GS-15 | Advise Career Service | 
fi Deputy Board. 
a.. Potential Director of 


_. Db, Assignments oer 2, GS-13 § GS-14 
~c, Training. se ' 
agape Le ye DDO... .. 
Fone apt Assigned by | 
3. Executive. ae Advise on 
Development .. jGS-13 to GS-14] GS-14 § GS-15 Head of Career 
cei | by GS-15s Service 


GS-14 to GS-15 
by SIS-1 and Heads of Offices 
SIs-2s, | teen tennnennennnenne 


Fer Release 2002/05/07 + CIA-RDP83T00573R000300040019-8 
NOT APP. 


ROVED ( ) 


iy 


GITUT. A-RUPOS | RUUUS00040019-6 


CAREER SERVICES SUB-GROUP ADVISORY ‘PANELS 


___ FUNCTIONS COMPOSTION COVERAGE __ APPROVAL REMARKS 


FUNCTIONS COMPOS TON eo 
Evaluation for: ‘ Supervisors at least GS-10 through GS-12 Heads of Offices Exceptions to Panel 
icc aheaneaa GS-15 Recommendations Ap- 
proved by the Heady 
and of Career Service and 
Members must be at GS-07 through GS-09 
2. Value to Service least GS-12 Reported to the Office 


of Personnel Policy, 


‘a. Potential | 
Planning, and Manage- 
b. Assignment | | iment 
Members must be at ' Clerical GS-07 and i Heads of Uilices Puen : 
c. Training least GS-10 | “below i nS eee ee | 
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